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 MAKING  EFFECTIVE CONTACT WITH ENTERPRISES 

Many of the EQUAL DPs that have established strong, on-going cooperation with employers 
believe that one of the keys to success lies in the way in which the initial contacts are made. 
These contacts have to be carefully prepared and finding out about the employer’s needs has 
been a crucial step in planning and developing cooperative action. In some DPs, this process has 
been assisted by the appointment of individuals with new titles or roles, whilst others have used a 
range of promotional techniques to stimulate the interest of employers.  

 

The Foundation Secretariado General Gitano (FSGG) is a Spanish organisation that is 
currently running a national Operational Programme for the Fight against Discrimination which 
seeks to develop training and employment opportunities for Roma people. FSGG is also 
participating in several EQUAL projects.  

The FSGG has developed a comprehensive employers‟ service as a way of promoting more job 
opportunities. The project stresses the importance of using employers´ language and explaining 
that the people who are being offered are firstly serious workers and secondly Roma.  It includes 
a professional profile within each of its employment team that is called an “enterprise inter-
mediator.” The role of this inter-mediator is to contact employers, introduce the programme and 
its aims and benefits, but most importantly to listen to the employer‟s needs. It is only after this 
process that it is possible to determine whether the FSGG has suitable employees for the job 
offer(s).  

The inter-mediator makes the initial contact by mail or phone call and the interview takes place at 
the employer‟s convenience. A selection is made of the enterprises that should be contacted and 
this is carried out by sectors such as services, construction and cleaning, that employ workers 
with lower qualifications. A small percentage of the initial contact with enterprises is done by 
“knocking on doors”, which means that the inter-mediator just arrives at the enterprises without 
any notice and asks them to listen to an explanation of the programme. This kind of strategy is 
most useful with small local enterprises that can be found in the centre of cities. 

The DP believes that when contacting enterprises it is essential not to start with an introduction of 
the programme but first listen to the employers‟ needs and requirements. Most of the time 
employers´ needs refer to basic skills that the job seeker must have such as responsibility, 
punctuality, ability to learn and to relate to others. The technical skills can be learnt within the 
enterprise. Once the needs are understood, the DP can offer its services and look for potential 
workers.  

DP in ECDB: None TP in ECDP: None 

Contact Person: José Manuel Frenso E-mail: josemanuel.fg@fsgg.org         

DP Web Site: www.fsgg.org TP Web Site: none 

         

A similar approach has been adopted with small, local firms or family businesses that do not have 
Human Resource Departments or any particularly interest in the concept of Corporate Social 
Responsibility. A very personal approach is used by a Flemish DP but this time the members of 
staff are called counsellors.  

Meeting employers was the starting point for the Paradox DP (formerly called RE-IN+45) and 
most of its contacts with SMEs take place through a personal visit of one of the project‟s 

http://www.fsgg.org/
mailto:belen.sr@fsgg.org
http://www.fsgg.org/
https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=BEnl&national=01%2FEQ%2F1.A%2F002
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counsellors. Access to companies, even on the basis of this “cold-calling”, seems to be relatively 
easy and employers are willing to share their experiences relating to older or “non-native” 
workers. The counsellor is also able to explain that there is a range of benefits or services that 
the DP can offer including better matching, advice on existing employment measures and 
guidance for the employer and the prospective employee. These counsellors are available to help 
candidates with the application process and then continue to provide on-going support and 
evaluation. The DP asks employers to pay a fee for these services and this is seen as an 
approach that might aid the replication or transfer of the project‟s methodology in the future. 

DP in ECDB: BEnl-01/EQ/1.A/002 TP in ECDP: TCA-969 

Contact Person: Anneleen Peeters E-mail: anneleen.peeters@ideaconsult.be          

DP Web Site: www.ideaconsult.be contains a 
brief description of the DP‟s activities   

TP Web Site: None 

   

In Finland the Majakka-Beacon DP uses job coaches to make the initial contact with employers 
and also with the job seekers. A new idea has been to pair a job coach who is Finnish with a job 
coach from a migrant background. 

The Finnish job coach has not exactly the same but similar kind of experiences of immigration 
and therefore knows what the main problems and difficulties are in settling in a new and unknown 
country. Contrary to the native Finn, the immigrant job coach can use an “outsider‟s” view of the 
services, individual rights and obligations as well as the different rules of the Finnish working life. 
Some immigrant job seekers are doubtful and wary when they have to deal with public 
authorities. However, the DP‟s experience is that meeting a project worker with a migrant 
background decreases the job seekers‟ wariness and the meeting or interview can become less 
formal and more honest. Many employers do not have any previous experience of immigrants, 
either as fellow citizens or as employees. The DP has discovered that the immigrant job coaches 
have given more credibility to its work and in this sense also “a positive signal to employers,” by 
showing that some immigrants are professional and skilled workers who are able to undertake 
responsible jobs. The presence of the job coach in the work place has served as an example to 
fellow workers on how to communicate and get along with the new employee and it has also 
assisted the social integration of the new employee into the everyday life of the company.  

DP in ECDB: FI - 32 TP in ECDP: TCA-329 

Contact Person: Kristiina Härkäpää E-mail: harkapaa@kuntoutussaatio.fi         

DP Web Site: www.majakka-beacon.fi    TP Web Site: None 

       

The German DP Campaign for Older People decided to attempt to influence employers by 
holding a one-day conference in the Caritas Academy in Cologne. The project learnt a lot from 
this exercise which it used in a series of similar events. 

The objective of this conference and the subsequent events was to increase the awareness of 
employers of the potential subsidies and tax advantages that were available for re-structuring and 
for new forms of employment for older people, not only in health and social services but also in 
other sectors. The parallel, implicit, aim was to improve the image of "older workers" by providing 
examples of good practice.  

The conference was the beginning of an important dialogue with employers aiming, with the help 
of experts from different fields, to reveal new trends in employment resulting from demographic 
changes in German society. It was also intended to define the increasing significance of older 
employees in future work processes and to re-integrate those who were already unemployed. 

https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=BEnl&national=01%2FEQ%2F1.A%2F002
https://equal.cec.eu.int/equal/jsp/tcaView.jsp?id=969&ffTCAMajorVersion=1&ffTCAMinorVersion=0
mailto:anneleen.peeters@ideaconsult.be
http://www.ideaconsult.be/
https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=FI&national=32
https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=FI&national=32
https://equal.cec.eu.int/equal/jsp/tcaView.jsp?id=329&ffTCAMajorVersion=2&ffTCAMinorVersion=1
mailto:harkapaa@kuntoutussaatio.fi
http://www.majakka-beacon.fi/
https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=DE&national=EA-43385
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The event was very well attended by employers but this was because the DP had taken several 
steps to ensure their presence. The term "wage subsidies" was specifically mentioned in the 
invitation and this was the issue in which employers were most interested, as many of them had 
only a sketchy knowledge of these sources of financial support. The same applied to a session 
on Sources of European Funding. Another important issue for employers was having the 
opportunity to exchange their experiences of older workers. They were able to share good and 
bad examples and consider possible solutions to typical problems. A number of participants really 
changed their minds about the potential of older workers.  

Apart from making the programme as attractive as possible to employers, the invitation was sent 
out jointly with employers‟ organisations. A follow-up telephone call was then made to the 
employers after they had received the written invitation.  

DP in ECDB: DE-EA-43385 TP in ECDP: TCA-3171 

Contact Person: Jens Rohland E-mail: jens.rohland@caritasnet.de 

DP Web Site: www.offensive-fuer-aeltere.de TP Web Site: None 

  

The issue of “employers exchanging their experience” that was raised by the Campaign for Older 
People DP is also reflected in the work of the Forum for Social Cohesion DP in Greece. 

Many EQUAL DPs believe that the best person to convince an employer about hiring someone 
from a disadvantaged group is another employer who has had positive experience of recruiting 
such a person. Thus, as part of their services DPs often establish employer networks, or, in 
cases where networks already exist, they create better links with them. The Forum for Social 
Cohesion reports that “the most effective method seems to be the organisation of „peer meetings‟ 
of employers. During such a meeting one or more employers, who have successfully achieved 
the inclusion of these people into their workforce, will present their „success stories‟ to their 
fellow-employers. In this way the „business case‟, that is so much needed, is directly and 
substantially established from an employer's point of view and by an active employer himself who 
at the same time becomes the best promoter to the other employers to follow that example.” 

DP in ECDB: GR-200979 TP in ECDP: TCA-1033 

Contact Person: Margarita Defingou E-mail: mdefingou@ergoplan.gr 

DP Web Site:  www.migrantsingreece.org  TP Web Site: None 

 

Another German EQUAL project called DevelopmENt is situated in the Ennepe-Ruhr District. 
The employability of people with psychological problems and problems of addiction is the theme 
of this DP. However, the main difficulty in the current economic situation, is finding placements 
and so the question of involving employers is central to the work of the project.  

The main target group is smaller and medium sized enterprises and the secondary target group 
is employers‟ associations and umbrella bodies, as they can influence the members of their 
organisations. 

The DP has used a lot of different techniques to “sell” its activities to employers and a checklist of 
these includes: 

 Face-to-face discussions and talks;  
 Presence, including an exhibition, at all employers‟ meetings or fairs;  
 Personal contacts with employers; 
 Lectures;  
 Poster advertising;   
 E-mail campaign;  

https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=DE&national=EA-43385
https://equal.cec.eu.int/equal/jsp/tcaView.jsp?id=3171&ffTCAMajorVersion=1&ffTCAMinorVersion=0
mailto:jens.rohland@caritasnet.de
http://www.offensive-fuer-aeltere.de/
https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=GR&national=200979
https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=GR&national=200979
https://equal.cec.eu.int/equal/jsp/tcaView.jsp?id=1033&ffTCAMajorVersion=3&ffTCAMinorVersion=0
mailto:mdefingou@ergoplan.gr
http://www.migrantsingreece.org/
https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=DE&national=EA-26213
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 Inclusion of employers and employers‟ organisations on the advisory board of the DP. 

However, being seen to have the official support of the local authorities and, in particular, the 
Head of the District Government of the Ennepe-Ruhr District was really necessary if employers 
were to become convinced and engaged. Written documents and letters from the Head of the 
District Government and his request to employers to create jobs for disadvantaged people have 
underlined, strengthened and encouraged the advertising process run by the DP. They have also 
supported the activities of the Economy Development Agency in its promotion of the project. 

The Employers‟ Umbrella Organisations and their representatives like the Executive Manager of 
the District Craftsman Branch became interested in the project and in a number of cases made 
direct personal contact with their members, the employers, to persuade them to offer placements.  
The DP has found that the owners or managers are often prepared, despite the economic crisis, 
to practise corporate social responsibility and assign small part-time jobs to people from 
disadvantaged groups.  

The DP‟s recommendation is for changing policies or practices is “Steter Tropfen höhlt den 
Stein”. Literally translated this means: “A constant drop wears away the stone”. This is a German 
saying about convincing, insisting and patiently influencing – work that is necessary when co-
operating with different bodies in many different fields such as training, employment, social and 
health services, economic development and, of course, the social partners. 

DP in ECDB: DE-EA-26213 TP in ECDP: TCA-714 

Contact Person: Dieter Schulze E-mail: d.schulze@en-kreis.de 
DieSchulze@web.de 

DP Web Site: www.en-
kreis.de/html/aemter/50/develop/homedeve.htm 

TP Web Site: None 

 

https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=DE&national=EA-26213
https://equal.cec.eu.int/equal/jsp/tcaView.jsp?id=714
mailto:d.schulze@en-kreis.de
mailto:DieSchulze@web.de
http://www.en-kreis.de/html/aemter/50/develop/homedeve.htm
http://www.en-kreis.de/html/aemter/50/develop/homedeve.htm

